=" KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)
[ /) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69 . Inhouse Detection |:| Customer Claim
Fax No. (049) 545-6302

Control No.: 461 Date Issued: 210903

Customer NIDEC SUBIC Attention To Mr. Gerald De Guzman

Item Code NIA Department PRODUCTION / QA

Itern Description KIVA DUNNAGE BOTTOM Date of Detection 210903

Job Order Number JO-21-IPD-00611-5B Section Detected CUSTOMER - NIDEC SUBIC

ILLUSTRATION OF THE PROBLEM B vaior [ ] Minor
Lot Quantity (pcs.) Reject Quantity (pes.) Reject Percentage
754 30 3.98%
Nature of Defect:
3 Layer's
OFF SPECS.
Requirement:
5 Iaver's Total number of layers is 6 pcs.; Total number of layers for Part B is 4 pcs.
Actual:
Total number of layers is 5 pes.; Total number of layers for Part B is 3 pes.
NO. OF OCCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN CONTENT
. First D Hold D Slotter . Gluing D Material
[] Recurrence |:| Special Acceptance D EQOS [:| Vertical . Dimension
No.; D For Rework I:I Diecut I:I Others: . Appearance
Date: . Reject / Disposal I:] Detaching | l:l Process / Method
Thesr Received by
Issued by }ihetil‘ced by Approved by h S
M| 2
Adrian Vergara Mr. Roderick Ramos Mr. Rexgl|Almari
QA-IE Staff QA Supervisor QA Asst. Manage Head/ Supervisor

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

I INVESTIGATION /'/ANALYSIS

.lND[RECT CAUSE: (Analyze the reason of occurrence, why it leaked?)
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— " KANEPACKAGE PHILIPPINE INC.

/ No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
Es Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302
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OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

EINAL CONCLUSION

OUTFLOW ROOTCAUSE

OFENATDR M ISLDKE —E QRUAMSTITY

— PVE 940 (v DO~ b ccoumnecE

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

Identified Rootcause

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good

RM

— —Mﬂ —_— System U

wIP NIT A

e NE

B. Orientation

e NIA I Time | N/A Design / ‘U/Ib*’

Title : N ) N Tools

Attendees N } A
C. Reworking

Rework Quantity F j

NJf pisess L5. S& e

Total Good N ] A

Rework Percentage (Good) N [H

QA ROOTCA R ON|(To be filled‘out by QA : Date Conducted: 2| 09 (6 pic:_fl. Ve@am

Recommendation

yTae ppevator mislook the affected part

> The @A wspector did ot verify the numbeyr of
loyers boncled

Il CORRECTIVE ACTION VERIEICATION (To.be filled .out/by QA In-charge)

hecked by Date Implemented? Remarks
1st Verification of Action | Jj -\J(’Xga‘(m 21 09 08| [1Yes [INo [C.h. 18 imPitm@h?ed
2nd Verification of Action [-_]_Yes [ INo
3rd Verification of Action . _[ ]Yes [ 1No
Effectiveness of Action | f{. Vg@ o np b7 [AYes 7 [ 1No Cﬂ ig ;‘F@_f){';&

Remarks:

/)

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.’

‘ IV. CLOSURE e : ;

Approved by:

Process Owner Acknowledgment: (Receiving Section)
P A

A Supervisor
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IRISH MAY L ESTAREIA

QiAi{ ganagei , Line Leader
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INVESTIGATION REPORT FOR OFF SPECS OF
NIDEC SUBIC DUNNAGE BOTTOM

DIRECT CAUSE

W1- There's a factor that the operator mislook the quantity required for Part-B that caused

Off Specs.

PROCESS/MATERIAL

W2- Because the jig they used in assembly of dunnage is not exact quantity per set per

layer.

TOoP

PORTION

THE JIG IS NOT EXACT PER
SET PER LAYER AND THEY
PROCESS FIRST THE PART-
A BEFORE THE PART-B

INDIRECT CAUSE
{OUTFLOW)
PROCESS/MATERIAL

for QA Checking.

W1- Operator did not notice the Off Specs since after curing time they palletized the item

PRODUCTION CORRECTIVE ACTION

1. Make Jig with exact quantity per set per layer for Top & Bottom Dunnage.

2. After Finish the Jig orient the operator for the proper usage of Jig and dispose the existing jig.

PIC:

PRODUCTION

TARGET DATE:

210908

PREPARED BY:

APPROVED BY:

WEENA V. APALLA
SR. SUPERVISOR
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